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Two Things Today:

Where We've

Where We Might be Going




CEntry

The Montana Reentry Initiative




A system of c=cision rrzidng and resource @llocaition with the
singular goal of facilitating successful offender reentry

as measured by reduced recidivism.




-The National Institute of Corrections (NIC)
Iransitior frorn Prisor o Cornrrtrnity (TFC) rriode]
-The research of Dr. Ed Latessa

-The unique needs of Montana




RECINVISINREnUciion
IS @ component of the
larger Reentry
Initiative

Reduce recidivism by ten (10) points, over a five (5)
year period, for male offenders classified as
Maximum, Close, Medium 1, or Medium 2 at time
of discharge and all classifications of male
offenders less than 25 years of age at time of
discharge.
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ANSwWering rour guestions

Who Risk 1O
What Need ' —

How Treatment/Resources

How well Fidelity/Metrics




—> Intake —> INTAEN —
Assessment

Offender

Who & What How

Release

Result

How Well
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| Welbome t the Montana
Department of Public Health
and Human Services

Richard H. Opper, Director

o M
A Simple Overview A M tm

Montana Board of Pardons

and Parole \ Chamber of Commerce
— Intake — e |
Assessment
§ Montana Department of Offender Who & What How
* LABOR & INDUSTRY

DEPARTMENI

JILISASIEE

Montana Judges

National Alliance on Mental lliness
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Governor Steve Bullock

“Like it or not, offenders are our
neighbors. Last year, 1,173 inmates
walked through the doors into
Montana’s prison system, and 1,177
walked out. The charge to all of

—

you is to make sure the |
those inmates walk out the prison
gates, they are ready — and our
communities are ready — for a safe
and successful transition.”
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Task Force not a Committee
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The Wisdom of Crowds

by James Surowiecki

Criteria

s Each person should have private information even if
Diversity of opinion , io

ust an eccentric interpretation of the known facts.
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People are able to specialize and draw on local

exists for turning private judgments
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Extreme Description R ISKS

Surowiecki stresses the need for diversity within a crowd to
Homogeneity ensure enough variance in approach, thought process, and
private information.

The Columbia shuttle disaster, which he blames on a hierarchical
Centralization NASA management bureaucracy that was totally closed to the
wisdom of low-level engineers.

The United States Intelligence Community, the 9/11 Commission

Repc ,g-u , failed to prevent the 11 September 2001 attacks

Division

-+ -

partly because information held by one subdivision was not
accessib J, by another.

Wn—*ra choices are visible and made in sequence, an

“information cascade” can form in which only the first
gdecision makers gain anything by contemplating the choices
available.
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Imitation

Emotional factors, such as a feeJJ g of oéJoriJrJ_—f, can lead to
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Emotionality  peer pressure, herd ]mz
hysteria.
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Define the problem Improvise, adapt, overcome
It hurts and costs too much TBD

Articulate a vision
Single digits in 15 years
Identify Resources

Tag, you're. it

rimes

Temperament

_I..C.I.fg:j:jgj }jﬂff]]ef]‘ij)g : Social Identity: ‘ ‘ x
Self-Acceptance <> Insecure Attachment

Adopt/implement a 15 year plan

(e onewehovenswrittenyet
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The Big Four

Antisocial: The Other Four:




Build Small-World Networks

Hyper-Connected
Network

Cooperation
Understanding
Resources
Empathy

Family

Faith Groups
Vocation
Education
Treatment

Small-World
Network

[

Isolated Network



The Law of Diffusion of Innovation

Simon Sinek, Start With Why

13.5%

.
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Innovators n = d
Early Adopters « LdBEdIC

Early:Majority Late Majority.
1575 - 907 ~ 157
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\ Where We’ve Been




It’s Your Turn




